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Dr. Gichuiya M’Riara, County Health Director, Nyeri County during his key note address at the CHS Annual Stakeholders Meeting

We need 
to have a 

paradigm shift 
such that we 
can support 

our health and 
budget for our 

health; then we 
can say that 

we are working 
towards 

vision 2030, 
efficiency and 
sustainability

Dr. Gichuiya 
M’Riara

County Health 
Director, 

Nyeri County

innovation, reduced operational costs, identifying 
self-financing strategies, engaging employees and 
stakeholders, communication strategies for visibility 
and demand creation

The question of devolution remains unclear to many 
especially on expectations and institutional changes as 
health services are transitioned to the County system 
of governance. Mr. Kariithi Murimi, a policy expert 
guided the stakeholders through the constitution and 
expectations on the health system as devolution sets 
in. It was clear that every Kenyan has a right to the 
best quality of health and this can only be achieved 
if health workers embrace devolution to promote 
smooth transition to county governments. 

Presentations made at the meeting are available for 
download from the CHS website at 

ht tp : / /www.chskenya.org /2013/11/enhancing-
sustainability-and-efficiency-towards-improving-
health-service-delivery/

Annual Stakeholders’ Meeting
Efficiency and Sustainability for Quality Health Service Delivery
Intense competition as a result of diminishing resources 
and a shrinking pool of donor funding in the face of 
increasing demand rationalises the need for optimal 
use of available resources. This informed this year’s 
CHS/Ministry of Health Annual Stakeholders’ Meeting 
themed “Ownership towards Sustainable, Efficient and 
Universal Health Solutions.” 

The meeting held in November aimed at sensitising 
stakeholders on the need to adopt effective and 
sustainable strategies that promise high quality of 
health care. Key issues addressed included effective 
health system strategies, sustainable service delivery, 
and demand creation for health, operational research 
and devolution. 

The health system is under pressure to provide high 
quality services despite the ever increasing demand 
for health services. Resources to meet this demand 
however may not be forthcoming and stakeholders 
were urged to embrace efficiency and sustainability 
to ensure continued service delivery. Great emphasis 
was placed on sustainable service delivery through 



Tuberculosis Accelerated 
Response and Care - TB ARC 
Update
With funding from USAID, CHS supports the Tuberculosis, Leprosy 
and Lung Disease Unit (TLLDU previously known as DLTLD) to 
develop, implement and scale-up evidence-based interventions 
to reduce TB burden in Kenya. The USAID funded activity is 
now fully operational, having laid down the basic foundations 
including recruitment of key staff, contracts with key suppliers 
and strategic planning with implementing partners.

Over the course of this quarter, the activity supported 260 
health facility staff at district level, managed 27 vehicles and 
200 motorcycles for field staff and conducted site assessment 
of 120 sites representative of the country in preparation for 
distribution of GeneXpert machines across the country.

The Tuberculosis Accelerated Response and Care team has also 
supported the full implementation of the TIBU system which will 
ensure that all staff are paid through this system. 

In October, the activity supported learning and knowledge 
sharing at the International Lung Conference by supporting 
300 out of the 600 delegates with accommodation, meals 
and allowances and support to six staff from CHS and DLTLD 
to attend the 44th Union World Conference on Lung Health in 
Paris, France. 

Abbreviations
CCC … Comprehensive Care Centres
CME … Continuous Medical Education
CQI … Continuous Quality Improvement
DLTLD … Division of Leprosy, Tuberculosis and Lung Disease
HEI  … HIV Exposed Infants 
HIV … Human Immunodeficiency Virus
HSS … Health System Strengthening
HTC … HIV Testing and Counselling
KNASP … Kenya National AIDS Strategic Plan
M&E  … Monitoring and Evaluation
NACC … National AIDS Control Council
NASCOP  … National AIDS and STI Control Program
PEPFAR … President Emergency Plan for AIDS Relief
PGH        … Provincial General Hospital 
PLWHIV … People living with HIV/AIDS
PMTCT … Prevention of Mother to Child Transmission of HIV
TB … Tuberculosis
TB ARC … Tuberculosis Accelerated Response and Care
TLLDU  … Tuberculosis, Leprosy and Lung Disease Unit
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ABT AfyaInfo Project

CHS participated in the development of quality assurance 
systems for the AfyaInfo project during the quarter. A training 
was also conducted for health information officers on data 
management and the health information system (HIS). 

In the AfyaInfo project, CHS has the mandate to undertake 
capacity building of Health Information System (HIS) users in 
Kenya, develop a quality assurance model for HIS trainings and 
provide mentorship and support to data managers.

Guaranteeing quality assurance 

DLTLD is now ISO Certified
One of the goals laid out for quality management and 
improvement by the Ministry of Health’s Division of Leprosy, 
Tuberculosis and Lung Disease (DLTLD) strategic plan (2011-
2015) was to ensure that DLTLD attains ISO certification. On 
Tuesday, December 17, 2013, the division, now known as the 
Tuberculosis, Leprosy and Lung Disease Unit (TLLDU) received 
ISO 9001:2008 Certification for quality management systems 
from the Kenya Bureau of Standards. 

CHS supported the award ceremony through organising 
the event, information, education and communication (IEC) 
materials and logistics. 



TB Screening at Karatina 
University 

HIV infant cohort analysis 
training

CHS conducted a two day TB screening activity at Karatina 
University on 28th and 29th November, 2013. 115 students 
were screened symptomatically while 63 students had their 
sputum tested. There were no positive cases identified.

200 health care workers from CHS supported facilities in Kiambu 
and Murang’a counties were trained on HIV infant cohort 
analysis between October and November 2013. The objective 
was to train staff using a standardised CDC tool to monitor the 
outcomes of HIV Exposed Infants (HEI) with the aim of improving 
service delivery.
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CHS staff undertake National 
Advanced HIV Clinical Course

Addressing the plight of health 
workers living with HIV

Two CHS staff Evelyn Ng’ang’a, the regional coordinator, Central 
South and Dr. Ruth Kihara, Paediatric Advisor undertook the 
National Advanced HIV Clinical Course, a curriculum developed 
by Kenya National AIDS & STI Control Programme (NASCOP). 

This was made possible by The Partnership for Advanced Clinical 
Education (PACE), a PEPFAR/CDC-funded program of the Institute 
of Human Virology - University of Maryland, University of Nairobi 
and Kenya Paediatric Association working in close collaboration 
with NASCOP.The training is aimed at strengthening pre-service 
and in-service HIV education and training in Kenya. 

CHS has put in place a program targeting health care workers 
living with HIV with the main objective of creating demand for 
HIV prevention, care and treatment services among the health 
care workers. To achieve this, CHS conducted a training for 
20 health care workers living with HIV in the quarter as peer 
educators, the first of its kind to happen in Central region.  The 
four days training drew participants from all the five Counties in 
Central Province. 

Key responsibilities of the peer educators will be to sensitise 
the healthcare managers on HIV workplace policy to promote 
support for HIV positive health workers. Peer education is 
also known to be highly effective in reducing stigma and 
discrimination and improving demand for HIV services. 

CHS Receives Recognition from CDC for 
its Work in Central Kenya 
Since its inception, CHS has demonstrated a 
high level of commitment to its mission through 
evidence-informed solutions, innovations and 
research to address existing and emerging 
public health needs. CHS was recognised by 
the Centers for Disease Control (CDC) for the 
excellent transition of services from ICAP 
and for continually identifying sustainable 
implementation models resulting in quality HIV 
services in Central Kenya through the Tegemeza 
project

Tegemeza is funded by the President’s Emergency 
Program for AIDS Relief (PEPFAR) through CDC.
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Learning and Knowledge
CHS is committed to promoting innovative 
service delivery models for health through 
engaging in activities that promote learning and 
knowledge. During the quarter, CHS participated 
in the 1st Annual Monitoring and Evaluation (M&E) 
Conference, the Kenya International Scientific 
Lung Health Conference, the Mother to Child 
Transmission of HIV and Keeping Mothers Alive 
implementers Forum in October and the 9th Annual 
HIV Care and Treatment Consultative Forum held in 
November 2013. 

A total of 17 abstracts and poster presentations 
demonstrating CHS best practices were showcased 
at the conferences. 

CHS won an award for best abstract in the Capacity 
Building category at the Monitoring and Evaluation 
(M&E) Conference. The abstract was a case study 
of the residential mentorship program for health 
records personnel at Gikui Health Centre.

Alice Wairia, M&E Officer CHS receives an award for best abstract during the 
Monitoring and Evaluation Conference

Dr. Lorraine Nyaboga, TB Advisor, CHS makes a presentation during the Kenya 
International Scientific Lung Health Conference



George Odondi, Finance and Administation Director CHS visits the 
Comprehensive Care Centre at Engineer District Hospital after repairs

Before repairs

After repairs

 Engineer District Hospital 

Health System Strengthening 
through Infrastructure
CHS has supported the repair of service delivery points across 
health facilities in Central Kenya. This includes repairs of five 
comprehensive care centres (CCCs) at Kirwara and Gachege 
Health Centres, Gatundu, Engineer and Murang’a District 
Hospitals and supported renovation of HTC rooms at Nyeri 
Provincial General Hospital. 

This infrastructural support is aimed at enhancing service 
delivery, client privacy and infection prevention control. The 
handover of the renovated sites by CHS to the relevant health 
facility management teams was done amid great appreciation as 
these will enable them deliver better services. 

HIV testing and counselling rooms during repair and at handover to Dr. Silas Njoroge, Medical Superintendent, Nyeri PGH

Nyeri Provincial General Hospital
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Making a Difference in the Community: Rosemary Nyambura’s Story
Hopelessness, denial, anxiety, anger and depression clouded 
Rosemary Nyambura’s life when she first learnt that she had 
HIV back in 2006. 

Rosemary, a CHS peer educator based at Ngorongo Health 
facility in Kiambu County, recounts how she lost hope and 
lived in fear until she started treatment in 2008 and met a peer 
counsellor who helped her accept her status and begin living 
positively. She cites her experience with the peer counsellor as 
her motivation to help others like her and thus began her noble 
cause as a peer educator. 

Rosemary acknowledges that being a peer educator has 
saved her life through increased self-awareness and given her 
a reason to live positively so as to motivate others like her. 
“I appreciate CHS because if it were not for this vocation, I 
would be a completely different person and I might have lost 
the battle long ago.” 

Peer educators like Rosemary play a great role in promoting 
testing and counselling, treatment adherence, reducing 
HIV transmission and providing psychosocial support those 
infected and affected by HIV at community level. Through 
peer educators, more people have been tested for HIV, started 
on medication, adhered to treatment, joined psychosocial 
support groups, and disclosed their status to encourage others, 

while more children born to HIV positive parents have turned 
out negative. CHS supports facility peer educators through 
trainings, mentorship and remuneration.

Ngorongo Health Facility currently has four psychosocial 
groups which have together formed ‘Amberseudors of Hope 
Self Help Group’. The group engages in income generating 
activities such as growing spinach, kales and potatoes; 
whose proceeds are then re-invested and injected into their 
table-banking project. The group is also eyeing the Women 
Development Fund kitty to further achieve their objectives.

Individual Financial Empowerment
CHS supports psychosocial groups through training on financial 
empowerment and it is through such training that Rosemary 
got the impetus to start her own salon business at Ngorongo. 
Facilitated by Equity Bank, the training was geared at helping 
persons living with HIV to be more financially secure and thus 
improve their livelihoods. 

“I am very grateful to CHS because this training opened up my 
mind and my business has tremendously improved the quality 
of life for my family,” she says. 

Rosemary shows Cecilia Muchemi, APSC Officer at CHS, potatoes planted by the group
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Rosemary attends to a client at her salon at 
Ngorongo shopping centre
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“CHS provided me with a stepping 
stone to freedom and has given me a 
whole new meaning to life. I am not 
only more empowered and confident 
as an individual living with HIV, but I 
have also acquired great knowledge 
and skills to enable me change other 

peoples’ lives.”

Christmas for Baby Agnes
CHS staff portrayed their philanthropic spirit in 
support of baby Agnes Wanja, a 2 year old HIV-
infected orphan from Othaya, Nyeri County by 
assisting her to access treatment at the Kenyatta 
National Hospital. 

A CHS team comprising Dr. Angela Mcligeyo, Dr. 
Ruth Kihara, Ruth Kamau and Dr. Symon Wambugu 
encountered a severely ill baby Wanja and her care 
giver (grandmother) at Othaya DH where the health 
care workers strike meant that curative services were 
unavailable. 

After baby Wanja’s admission to paediatric ward 3B 
at KNH on December 19, 2013, Dr. Symon Wambugu, 
Senior Program Officer at CHS, mobilized CHS 
colleagues to come to baby Wanja’s aid through the 
Whatsapp™ social networking and instant messaging 
(IM) platform. 

Cash contributions helped defray hospital expenses 
including admission fees and investigations while a 
variety of in-kind contributions such as baby clothes, 
food and personal effects for both baby Wanja and 
her grandmother were availed.

The enthusiastic response by CHS staff ensured that 
baby Wanja had a comfortable Christmas. Sadly, 

Baby Agnes Wanja

baby Wanja passed away while still undergoing 
treatment. However, CHS staff did not stop at 
supporting baby Wanja’s treatment but instead 
went ahead to contribute generously towards 
helping her family. 

The Ksh. 115,600 contributed went towards 
paying Wanja’s hospital bill, mortuary charges, 
transport and burial at her home in Othaya. The 
remaining amount was used to pay school fees 
for Wanja’s older sibling who is in form II for the 
next two years. He was previously at home due 
to lack of fees.
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CVS Building, 5th floor, North Wing
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Centre for Health Solutions – Kenya (CHS) Centre for 
Health Solutions – Kenya (CHS) is an indigenous, not-
for-profit organisation with in-depth understanding of 
the local context, utilization of local expertise as well as 
strategic partnerships to ensure the implementation of 
evidence informed solutions and interventions to existing 
and emerging public health concerns.

Our Vision
A world of healthy families through universal access to 
health interventions and services

Our Mission
To optimize delivery and use of health interventions 
to communities through evidence-informed solutions, 
innovations and research to address existing and emerging 
public health needs.
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