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CHS works closely with Nyandarua County to 
deliver quality health services and currently 
supports nine facilities to implement HIV 
prevention, care and treatment solutions. In line 
with this commitment, CHS signed a Memorandum 
of Understanding (MOU) with Nyandarua County 
outlining the level and type of support that CHS 
will provide towards enhancing the delivery of 
quality health care services. 

CHS supports Nyandarua County through an 
annual sub-grant that includes support for human 

resource, infrastructure, staff training, routine 
supervision, laboratory and pharmacy, general 
office supplies, stationery and communication 
and travel allowances. CHS currently supports 
190 facilities across five counties in Central Kenya 
namely Nyeri, Murang’a, Kiambu, Laikipia and 
Nyandarua counties, offering similar support to 
promote service delivery. 

CHS Chief Executive Officer, Dr Paul Wekesa (Middle), hands over the signed Memorandum of Understanding to Nyandarua County Governor, 
H.E Daniel Waithaka Mwangi (left) 

CHS signs MOU for health service delivery support with Nyandarua 
County
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As an implementing partner working in Kiambu 
County, CHS supported the launch of the county’s 
Health Strategic and Investment Plan. The five-
year plan marks the beginning of a transformation 
in the county’s health system and is a commitment 
by the county government to provide improved 
health services to its constituents. Speaking at the 
launch, Kiambu County Governor Hon. William 
Kabogo expressed his government’s commitment 
to making the county the best provider of health 
services. 

CHS supports 29 health facilities in Kiambu County 
to promote the delivery of quality health services. 
Support includes human resource, training and 
mentorship, infrastructural support, commodity 

management support, supportive supervision and 
direct support to facilities in the form of volunteer 
allowances, general office supplies and stationery, 
communication and travel allowances to promote 
health service delivery

In 2014, Kiambu received Ksh 44.7 million 
from CHS through a sub-grant that enabled the 
county to support an additional 82 staff, 37 peer 
educators, five mentor mothers and 17 lay HIV 
Testing and Counselling (HTC) counsellors. CHS-
supported staff have narrowed the health facility 
staff capacity gap thereby promoting service 
delivery across the county. 

Kiambu County Launches Health Strategic and Investment Plan 

Kiambu County Governor, Hon. William Kabogo interacts with CHS staff during the launch of the county health strategic 
and investment plan
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#World AIDS Day 2014
Focus, Partner, Achieve: An AIDS Free Generation 

Each year on December 1, people across the globe 
commemorate World AIDS Day, to increase HIV/
AIDS awareness and promote behaviour change 
to reduce the rate of HIV infection. The theme for 
2014 was ‘Focus, Partner, Achieve: An AIDS Free 
Generation’. This comes at a time when global 
HIV trends have improved significantly, however, 
the high number of people being infected each 
day including children is a cause of concern 
and efforts to eliminate further transmissions 
is necessary. This is especially the case in sub-
Saharan Africa that accounts for 71% of people 
living with HIV globally. According to the Kenya 
AIDS Indicator Survey (KAIS 2013), HIV prevalence 
among adults aged 15-64 years stood at 5.6%. 
This was a decrease from the 2007 findings where 
the prevalence was 7.2%. 

CHS supported various counties and the National 
Tuberculosis, Leprosy and Lung Diseases Unit 
(NTLD-Unit) in conducting World AIDS Day 
celebrations. Information about HIV prevention, 
access to HIV testing and counselling services, the 
link between Tuberculosis (TB) and HIV, and anti-
stigma messages took centre stage.

At the national level, CHS through the Tuberculosis 
Accelerated Response and Care (TB ARC) activity 
and in support of the Ministry of Health’s NTLD-
Unit, participated in the national World AIDS Day 
celebrations held at the Machakos People Park, 
Machakos County. The Kenya AIDS Strategic 
Framework 2014/2015 – 2018/2019 was launched 
during the celebrations. CHS contributed to the 
development of the framework that will guide the 
country’s response to HIV at both national and 
county levels, with the goal of creating universal 
access to comprehensive HIV prevention, 
treatment and care.

In Laikipia County, CHS joined other partners in 
commemorating World AIDS Day at the Nyahururu 
Stadium. 

His Excellency Joshua Irungu, Governor Laikipia 
County, First Lady of the County, Grace Wakahora, 
Dr Donald Mogoi, County Director of Promotive 
and Preventive Health and Dr Lawrence Kamade, 

Medical Superintendent at Nyahururu District 
Hospital were in attendance.  Governor Irungu 
recognised and commended CHS contribution 
towards achievement of better quality health 
services through a strengthened health system in 
Laikipia County and at Nyahururu District Hospital 
in particular.

In Gatundu and Thika sub-counties of Kiambu 
County, CHS provided support for HTC supervisors 
and counsellors to support HTC activities between 
November 30 and December 4, in readiness for 
the commemoration of World AIDS Day 2014. A 
total of 393 clients were tested for HIV; five were 
diagnosed HIV positive and referred appropriately.

Aiming beyond zero
CHS places elimination of mother to child 
transmission (EMTCT) efforts at the core of its 
activities. In this respect, CHS is committed to 
ensuring that interventions aimed at reducing 
the transmission of HIV from mother to child are 
adopted across all supported facilities. 

Joseph Mukoma Machakos County CTLC, engages 
members of the public during the  2015 World AIDS 

day commemoration in Machakos. 
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92 Babies Graduate HIV Free from PMTCT Clinics

Beyond Zero Mobile Clinic Launch in Kiambu County

During World AIDS Day 2014 celebrations in Laikipia County, 92 HIV negative babies born of HIV 
positive mothers had a special graduation ceremony at Nyahururu District Hospital. The babies had 
been on follow-up for 18 months. CHS supports Nyahururu District Hospital in its prevention of mother 
to child transmission (PMTCT) efforts and the tremendous improvement in PMTCT at the hospital is 
a great milestone. By ensuring that all women are tested for HIV, enrolling HIV positive women into 
anti-retroviral therapy (ART) and ensuring that the mother-child pair adheres to the recommended ART 
regimen, Nyahururu District Hospital is among the CHS-supported facilities that have managed to achieve 
less than 5% transmission rates. 

Other CHS supported facilities with similar outcomes include Murang’a District Hospital and Kangari 
Health Centre among others. 

“92 HIV negative babies born of HIV positive mothers 
graduate from PMTCT clinics in Laikipia County”

During this quarter, CHS supported Kiambu 
County during the launch of the Beyond Zero 
Mobile Clinic, an initiative made possible by 
the First Lady of Kenya, Mrs Margaret Kenyatta 
through the Beyond Zero Campaign.  The mobile 
clinic was presented to Kiambu Governor Hon 
William Kabogo on November 15, 2014 at Mirithu 
Seconday School in Ndeiya. 

The mobile clinics are an initiative of the Beyond 
Zero Campaign spearheaded by the First Lady to 
promote Maternal, Newborn and Child Health 
and reduce mother to child transmission of HIV. 
Through this initiative, 18 mobile clinics have 
already been delivered to various counties to 
ensure that no woman dies while giving birth.

CHS team interacts with the First Lady during the launch
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MOH/CHS ANNUAL STAKEHOLDERS FORUM

In collaboration with the Ministry of Health (MoH) 
through the counties that CHS supports in the 
Central region, CHS hosted 170 participants at its 
annual stakeholders meeting in November 2014. 
This meeting brought together stakeholders from 
the MoH, county health management teams, 
health professionals from CHS-supported health 
facilities and other  stakeholders in health from to 
discuss pertinent issues affecting health. Among 
the participants at this forum were health care 
workers, managers and county leaders from 
Nyeri, Nyandarua, Laikipia, Murang’a and Kiambu 
Counties.  

Held under the theme ‘Strategic Information 
for Health Systems Strengthening’, the meeting 
resulted in fruitful deliberations on the use of data 
for decision-making and influencing policy. Other 
discussions included health system performance 
measurement using the balanced scorecard, 

health care and the law and the role of counties in 
data quality assurance measures. 
An important highlight of the meeting was 
the development of key resolutions towards 
improvement of health system outcomes in 
the coming year. These included: more active 
use of data for decision-making and service 
improvement, county ownership of HIV services 
to ensure sustainability, strengthening existing 
systems, supporting capacity building and 
mentorship for health workers and lobbying 
for increased investment in health by county 
governments among other resolutions.

Participants follow proceedings during the Annual MOH/CHS stakeholders’ Meeting 2014
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University of Washington Leadership and Management in Health course 

CHS at the Amref Health Africa International Health Conference

CHS remains committed towards promoting 
good leadership and governance practices among 
stakeholders as this directly contributes to better 
health service delivery. For the second time, CHS 
has facilitated a 10-week course on Leadership 
and Management in Health in partnership with the 
University of Washington’s Department of Global 
Health. 144 individuals comprising of CHS staff, 
ministry of Health and CHS-supported facilities 
staff enrolled for the course; compared to 26 who 
completed the course in 2013. 

The e-learning course is aimed at equipping health 
workers with leadership and management skills 
necessary for working in complex local, regional, 
national and global health environments.  These 
include effective leadership and management, 
accountability, teamwork, supervision and 
delegation, conflict management, effective 
communication, financial management and the 
use of data for management decision-making. 

E-learning has gained popularity in the 
contemporary world as an alternative to 
mainstream learning, mostly due to its time-saving 

CHS endeavours to be a learning organisation 
and is committed to promoting innovative 
service delivery models for health through 
placing learning and knowledge at the heart of its 
strategy. CHS staff and health care workers from 
supported facilities are encouraged to submit and 
present documentation on best practices in health 
care for presentation at local and international 
conferences by way of abstracts and concept 
papers. 

In November 2014, CHS supported three (3) 
health workers from Murang’a District Hospital, 
Nyahururu District Hospital and Thika Level 5 
Hospital to participate in the Amref Health Africa 
International Health Conference. The conference, 
which brought together leaders, scholars and 
partners in health development and advocacy, 
focused on how Africa can influence the global 

health agenda to improve health and health 
rights. Participants exchanged strategic ideas and 
discussed possible application of knowledge to 
inform health care financing, human resources for 
health, community systems strengthening and the 
post 2015 health agenda. 

The health workers with support from CHS 
presented winning abstracts on facility-based 
learning with focus on e-learning and integration 
of cervical cancer screening into HIV care to 
keep mothers alive. These abstracts were based 
on the health solutions that CHS is currently 
implementing in Central Kenya.

factor, affordability and flexibility. E-learning is 
particularly convenient for busy professionals as 
it helps them study during their free time with 
minimal disruption in their daily work schedules. 

CHS will endeavour to provide similar 
opportunities in the future in its quest to be a 
learning organisation. 

Evelyn Wangechi, a beneficiary of the 1st Leadership and 
Management in Health course, displays her certificate of 

completion from the University of Washington
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Linkage to care is a core objective of peer 
educators and adherence and psychosocial 
groups that CHS supports. Through informed 
community interventions, more persons living 
with HIV have been linked to health facilities 
for counselling, treatment and care. To promote 
this objective, CHS actively engages community 
support groups, which consist of individuals who 
are highly familiar with the community, and hence 
in a better position to execute linkage to care and 
provide support for persons living with HIV. 

At this particular meeting, the group was making 
a follow-up home visit to the home of Alex 
Ndirangu,** an orphaned 15 year old who they 
have been supporting in adherence. Members 
of the CBO, through previous support groups, 
identified Ndirangu and his siblings after their 
grandmother who was their caregiver passed away 
in 2003. Their mother passed on in 2001 from HIV/
AIDS related complications and the children were 
experiencing severe stigma from their relatives 
and the community. It was not until Ndirangu was 
eight years old that they learnt of his HIV-positive 
status following constant illnesses. He was linked 
to Gikui Health Centre for treatment and the 
group has been following up on him to ensure he 
goes to school and adheres to treatment.

Kangema Religious Leaders and People Living With 
AIDS Encouragers (KARELEPE) community based 
organisation (CBO) was formed in August 2013 
with the objective of promoting awareness on 
HIV, ending stigma, linking HIV-positive persons 
to care and treatment and providing psychosocial 
support to persons living with HIV so they can 
live positively. The CBO is made up of both HIV-
positive and HIV negative individuals and religious 
leaders; with some of the HIV-positive individuals 
being CHS supported peer educators. These peer 
educators play a significant role in educating the 
members and providing relevant advice on HIV 
care and treatment. 

The CBO is highly dedicated to providing support 
for persons living with HIV through continuous 
education, adherence counselling and moral 
support. Members also take part in community 
sensitisation exercises on HIV/AIDS during events, 
church gatherings and other community forums. 
Among the key objectives of the CBO is to help 
vulnerable members of the community engage 
with partners such as CHS, Equity Bank, National 
Council of Churches of Kenya (NCCK), APHIAPLUS 
and other interested parties. They have been able 
to train HIV-positive community members on 
financial management and helped them create 
income-generating activities such as rabbit 
keeping, vegetable farming and dairy farming.

Creating Linkages Through Community Support Groups

About KARELEPE

Ndirangu’s Story

Linkage to care and supporting persons 
living with HIV

Having lost his mother at the tender age of two, 
life has been difficult for Ndirangu and his two 
sisters who had no one to turn to following their 
predicament. Things became worse when their 
only care giver, their grandmother, passed away. 
Ndirangu was raised by his elder sister, Irene 
Njeri**, who had to take on casual jobs to ensure 
that he got the best through his childhood and 
made sure that he attended school. 

Their journey has however been marred by 
challenges, including stigma and rejection by 
members of the extended family, which almost 
rendered them homeless as relatives attempted to 
kick them out of their land. It took the intervention 
of the former Area Chief to return their land and 
warn the family against interfering with their 
lives. They have also constantly experienced 
financial challenges, given that the family relies 
on Ndirangu’s sister for their upkeep yet she does 
not have a stable income. Members of KARELEPE 
often intervene through financial and emotional 
support. 
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Eminent role of support groups
Ndirangu’s sister Njeri praises KARELEPE for the role it 
has played in their lives and especially giving Ndirangu 
hope and direction. “The CBO members and religious 
leaders have ensured that we can now live peacefully 
in our land and that Ndirangu is attending school. 
Despite the challenges we continue to face as he deals 
with the adolescent phase, we appreciate the support 
and guidance he has received as it has made him a 
better person.” says Njeri. The CBO has been actively 
involved in promoting the family’s wellbeing through 
offering financial and psychosocial support and was 
even present to celebrate with the family during 
Ndirangu’s rite of passage and the holidays. This has 
helped Ndirangu and his siblings feel like part of the 
community and to deal with their challenges. 

CHS continues to offer support to community support 
groups through continuous education and by linking 
them with partners to provide financial management 
education. CHS support includes facilitating training 
activities, providing training materials, transport and 
airtime to facilitate defaulter tracing, community 
mobilisation, psychosocial support activities 
among others. These interventions ensure that our 
beneficiaries receive the necessary adherence and 
psychosocial support necessary to ensure that they 
effectively take their medication and live positively.

Adolescents who are HIV positive are highly 
susceptible and face unique health, adherence and 
psychosocial challenges including denial, fear of 
discrimination, anxiety about the future, hopelessness 
and challenges of disclosure. Accordingly, they require 
constant support to help them face the challenges 
they go through. To improve the quality of care for 
adolescents, CHS equips health workers with relevant 
skills through training and mentorship to ensure that 
they provide the best care for this sensitive group. In 
addition, CHS has engaged and trained 30 adolescent 
peer educators whose role is to instil positive living 
among adolescents and promote disclosure and 
adherence. 

**Names withheld to protect identity 
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Recently, Ndirangu has shown signs of defiance 
and is constantly absent from school, rebellious 
and at times inconsistent with his medication. 
His sister Njeri also suspects he could be in the 
wrong company or using drugs as he is mostly 
away from home, likes to keep to himself and has 
probably been selling his personal items including 
his mobile phone, which has been missing with no 
reasonable explanation. 

Unfortunately, Ndirangu is absent during this visit. 
He seems to have discovered that the group was 
coming and silently exited before they arrived. This 
further exhibits the need for more personalised 
care for Ndirangu, especially because he is an 
adolescent, an extremely susceptible age for any 
individual living with HIV. 

Jacinta Muthoni Ndirangu, a member of the CBO 
and also a CHS-supported peer educator at Gikui 
Health Centre in Murang’a County notes that she 
personally ensured that Ndirangu was admitted 
to secondary school. She also made it her 
responsibility to ensure that Ndirangu returned to 
school at one point when he had given up hope, 
stopped taking his medication and dropped out of 
school, mostly due to self-stigma. According to 
Jacinta, “Ndirangu is now an adolescent and the 
changes he is experiencing mentally, physically and 
emotionally may explain the defiant behaviour he 
has portrayed lately. I am personally committed 
to ensure that Ndirangu overcomes this sensitive 
phase while adhering to treatment and that he 
successfully goes through school.” 


