
Adhering to care and treatment is not an easy task especially for 
adolescents who face a myriad of challenges including peer in�luence; 
however through persistent support, even adolescents can develop the 
habit.

Thika Level 5 Hospital Comprehensive Care Clinic is a high volume 
facility located at Thika Town, Kiambu County. It has a capacity of more 
than 12,000 cumulative and more than 4,500 active clients.

The total number of active adolescents on care and treatment between 
the ages of 10 – 19 years is 579 (13%), and the number is increasing 
moderately. However non-adherence to medication, late disclosure of 
status by guardians, alongside other factors affecting adolescents like 
adolescent crises and early sexual debut, led to 80 adolescents being 
unable to attain maximum viral suppression. This called for a sustainable 
intervention to quickly respond to the situation so as to enhance 
systematic follow up and optimal adherence support for maximum viral 
suppression for all adolescents.   

All adolescent living with HIV between 10 and 19 years should belong to 
a psychosocial support group to enhance optimal adherence.

The Pyramidal Peer – Led approach is a holistic innovation whose 
mission is to accelerate HIV Prevention, Care and Treatment towards the 
90-90-90 targets, amongst adolescents. Its characteristics are:

• One Pyramidal group is made up of 34 members with three sub 
groups each led by a peer adolescent for easy management. 

•  Each sub group comprises of ten plus one member (10+1=11). 
•  A peer Mentor leads all three (33+1=34). 
•  All three peer adolescents are answerable to the peer mentor who is 

trained in adolescent peer education. 
• Communication is three fold: between the clinic, peer mentor and 

peer adolescent.  The Peer mentor is supposed to keep check on all 
his/her peer adolescents on a weekly basis, and any other day as 
would be required. The same applies to the peer adolescents and 
their group members. 

•  All events and incidences are recorded and well-documented
•  All peers con�irms clinic appointments attendance for all their group 

members to eliminate defaulters hence improve retention
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Methodology

The purpose of the Pyramidal Peer-Led approach innovation is to create 
a systematic follow up platform, intensi�ied and interactive psychosocial 
support groups, to enhance timely intervention to promote adherence 
amongst adolescents living with HIV.

Objective

• Formation of Psychosocial groups has been simpli�ied
• Systematic bookings to enhance support groups attained
• Adolescent follow up at clinic and at community level achieved
• Reduced number of defaulters
• Out of 80, 10 adolescents with elevated viral loads have attained <LDL
• Adolescents can freely air their challenges without fear
• Members are familiar with each in the small manageable groups 
• Timely identi�ication of adolescents with adherence challenges for early 

intervention

Results

This innovation has resulted in improved adherence amongst 
adolescents living with HIV due to its systematic and unique follow up 
nature.

Conclusion

Pyramidal Peer-Led approach innovation has brought a new concept of 
addressing adolescent challenges and is hereby recommend for adoption 
at all Comprehensive Care Clinics to effectively improve adherence to 
care and treatment amongst adolescents living with HIV.
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A Peer Mentor interacts with his aolescent psychosocial group at Thika Level 5 
Hospital


